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High Barriers to Entry 

ÁOffice development in our Core L.A. Submarkets is severely constrained by

restrictive zoning laws and powerful anti-development community groups

Á Virtually no new Class A office has been delivered in our Core L.A. submarkets or

Honolulu in over a decade, and nothing material has been approved for future

development

Substantial Market 

Share

ÁWe control approx. 28% of the Class A office space in our submarkets, which

Á Creates operating efficiencies and pricing power with tenants and vendors

Á Affords greater access to potential tenants and real time leasing data

Exceptional 

Operating Platform

ÁOur unique, fully integrated management, leasing and construction platform

Á Dramatically simplifies the leasing experience for the numerous small,

affluent tenants in our markets

Á Delivers above market occupancy while minimizing capital investment

Á Keeps our G&A and leasing costs low, converting more of our NOI into cash

flow compared to the average of other CBD REITs

Internal and External 

Growth

Á Rents in our Core L.A. Submarkets have demonstrated real long term growth over

multiple business cycles, with less volatility than comparable U.S. port markets

Á Annual contractual increases of 3% to 5% in our office leases protect our cash

flows in downturns and accelerate our cash flow during expansions

ÁWe have grown our office portfolio by 60% and our multifamily portfolio by 24% in

the twelve years since our IPO

ÁWe have ample opportunities for development growth within existing portfolio

Douglas Emmett (DEI) Overview

We own and operate approximately 18.4 million square feet of Class A office space and 3,563 apartment units (excluding 

our residential development pipeline) in the premier coastal submarkets of Los Angeles and Honolulu

9100 Wilshire

Beverly Hills

1901 Avenue of the Stars

Century City

The Sherman Oaks Galleria

Sherman Oaks / Encino
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DEI Portfolio Snapshot

Portfolio Overview Total Annualized Rent
(as of Q3 2018)

8484 Wilshire

Beverly Hills

Landmark II

Brentwood

Studio Plaza

Burbank
The Shores

Santa Monica

Core LA 
Submarkets

77%
Warner 
Center

9%

Honolulu 
11%

Burbank 
3%

Submarket Properties

Square 

Feet

Market 

Share Properties Units

Beverly Hills 11 2,193,326 27.9%

Brentwood 15 2,063,913 62.0% 5 950

Century City 3 951,534 9.3%

Olympic Corridor 5 1,141,560 33.0%

Santa Monica 11 1,426,080 14.5% 2 820

Sherman Oaks / Encino 12 3,479,316 53.3%

Westwood 6 2,126,962 50.5%

Subtotal: Core L.A. Submarkets 63 13,382,691 29.5% 7 1,770

Burbank 1 456,205 6.5%

Honolulu 4 1,763,845 34.7% 3 1,793

Warner Center 3 2,830,996 36.9%

Total - All DEI Markets 71 18,433,737 28.2% 10 3,563

Class A Office Multifamily
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Our Submarkets

Our Los Angeles Properties Our Honolulu Properties
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Our Long Term Proven Strategy

We command substantial market share in severely supply constrained markets 

dominated by small affluent tenants from diverse industries

8484 Wilshire

Beverly Hills

Landmark II

Brentwood

Studio Plaza

Burbank
The Shores

Santa Monica

To maximize revenues while minimizing risk and costs, our seasoned executive team uses a focused business strategy we developed over almost five

decades:

Á First, we operate in select submarkets that are supply constrained, with high barriers to entry, robust lifestyle amenities, proximity to

high-end executive housing and a strong, diverse economic base where we have built exceptional community relationships

Á Our submarkets are dominated by small, affluent tenants, whose rent is typically a very small portion of their revenues and not the

paramount factor in their leasing decision

Á In our submarkets, we follow a disciplined acquisition strategy that builds substantial market share, resulting in lower tenant improvement

costs as we match smaller tenants with a wide range of existing space options, stronger pricing power in lease and vendor negotiations,

plus economies of scale in property management

Á Our strong market presence and exceptional community relationships gives us an enhanced ability to identify and negotiate investment

opportunities

Á On average, our portfolio represents approximately 28% of the Class A office space in our Los Angeles submarkets and 35% of the Honolulu

Central Business District Class A office space

Á Finally, our fully integrated operating platform, which includes in-house leasing, proactive asset and property management, and internal

design and construction services, dramatically standardizes and simplifies the leasing process for our small tenants further reducing

transaction and management costs

401 Wilshire

Santa Monica

100 Wilshire

Santa Monica
The Trillium

Warner Center
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Severe Supply Limitations 

ÁUrban, infill location, with high land and labor costs

ÁLimited entitled sites available for new development

ÁRestrictive zoning laws and Proposition U (density limits)

Our Markets: Limited New Supply and High Barriers to Entry/Competition

Our submarkets continue to be some of the most supply constrained 

and highest barrier real estate markets in the U.S.

Source:  Costar. 

New Office Supply as % of Existing Stock

New office development in our Core L.A. submarkets is effectively capped:

ÁSignificant entitlement requirements, including traffic

mitigation and environmental approvals

ÁPotent community �³�1�,�0�%�<�´anti-growth sentiment


